
~a~eo March 2~, 2013

~~~nir~ar~yo

In accordance with the ~ravisians of the I'y' end Telecomrnurlrc~itions Service Agreement by and
between the County of fan Diego ("bounty") ancE ~I~ Enterprise services, PLC ("HP" orr
°̀Contractor") (hereinafter collectively refe~ed to as "the Parties") originally daied January 2~,
2006 and restated on April 5, X012 ("the Agreement"), agreement is reached an the date shown
above.

~~~a~e ~r ~~°ol~le~cte

The agreement provides that Each Contract Year, 25% of the standard PCs, Engineering
~orksYations and Network Printers, 33% of Laptops, Ultra-Portable Laptop, FZuggedized
Laptops, convertible Tablets and Engineering Laptops, are refreshed following a straight line
methodology (25% or 33% of assets evenly refreshed over 12 months).

In oi•d~r to comply with the contractual refresh obligations ar~d because of tale limited volume of
some of type of assets deployed in the last few years, every yeas a nutriber of assets need to be
replaced when they still have an extensive life remaining.

~.e~o~uti~v~a°

The i~arties agree to amend the refresh obligations under the l~greement, so that all desktop assets
are refreshed based nn the years of deployment in the County environment so ghat they do not
stay in the bounty environment longer than 4 yea~•s for desktop standard 'F'Cs, Engineering
Workstations and 1Vetwork printers z~r~d 3 years fir laptops and tablets. Therefore:

1. Bach Conti°act dear, each Standard PC, Engineering ~Iorks~ation and Network Printer
that v✓ill become 4 years of age will b~ planned for refresh during that Contract Year.

20 Each Contract Year, each Laptop, Ultra-Portable Laptop, Ruggedized Laptop,
convertible Tablet and engineering Laptop that will become 3 years of age will be planned for
refresh daring that Contract ̀±'ear.

3. Sections 4.4.3.2.1 — Standai°d PCs; 4.4.3.2.7 — Laptops; 4.43.2.7.a —Ultra-Portable
Laptop; 4.4.3.2.8 — Engineering ~Iorkstation; 4.4.3.2.9 — Ruggedized Laptops;, 4.4.3.2.10 -
Conve~•tible Tablets; 4.4.3.2.11 W Engineering Laptops ~.nd 4.9.2,.5 for the 1`letwork Printers are
hereby amended as peY Attachment 1 to this PRR.

4. The table in ~ch~dule 4.4. - ASSET UPG DE l~I~1IJ REFRESH is hereby deleted in its
entirety.

The resolution of the issue or problem as described in this Problem I2.esolution 12eport shall
gove~•n the Parties' actions under the Agreement until a formal amendment of the
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Agreement is implemented in accordance with the terms of the Agreement, at which time this
Problem It.esolution Report shall bE deemed superseded and shall be null and void.

All other terms and conditions of the Agreement remain unchanged and the Parties agree that
such terms and conditions set Earth in the Agreement shall continue to apply. Unless otherwise
indicated, the i~erms used 1~erein shall have the same meaning as those given in the Agreement.

II~T ~VI~'1~~~~ ~~~~lE~~", The parties hereto, intending to be legally found, have executed by
their authorized representatives and delivered this Problem Resolution deport as of tl~e date first
written above.

~~~Jl~'I'~' OF' ~Al~ ~3 ~O

By: ~ ~ '~---,

1 itle: Director I3e~artment of Purchasin
and Coi~tractin~

t-~~i~t

~~:

IvT~rne: Max Pir~na

Title: Contracts Manager

Date: March ~,8~ 201
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PRR 106 — ~issets Refresh -- Attachment 1

Schedule ~.3 — Operatto~~cl ,~e~vices

4o4m3<~.l0 ~~~~~a~°d Pis

Standard ~~s hardv,~are stand~rd~ will be dete~nined yearly end updates to hardware will go into
effect at the start of ~ac~ contract dear. Far the first Contract ~jear, the standards will be those in
effect with the ~,egacy provider as of the date of Cutover for this service Frarriework. The
process to set ~tand~~°d Pis harc~~vare standards will be based on recamm~,ndations made by the
Contractor end approved ~n writing by the Caunt~. Each m~d~l selected for a standard should be
availal~l~ frorr~ the ma~zufacturer far the entire Co~~tract Year.

The ~tanaard PC har~iwar~ will be refreshed within a ~-year cycle from initial installation as
record~~ in the Assets M[a~ageinen~ System. The asset refi•e~b sl~sall not be performed la~~r than
t~n~o mo~~ths after the ~xpi~ation of the 4--year cycle, ~Iard~vare and core software that meet -the
current Contact Year standards (d~firied on an a~r~uaP basis d~rii~~ the preceding Contract Year)
will be d~play~d as past of the refr~~~~ process.

40403~~,'7o Laptop

Laptops hard~,~vare ~~aridards wild be deterrriined yearly and updates to hardware will go into
effect at t ie start of each Contrast Fear. For tie first contract year, t~~~ star~c~ards will be those in
ef£~ct ~~vi~h the Legacy ~'rovider as o~'the date of C;u~tov~r for phis Service F'ra:~ne~vvorlc. ~ he
process ~o set Laptop Y~ardvva~°e standards will be based on r~cornmendatioris rrnade by the
Contra~to~ and approved. i~a writing ley the County. Each mad~l se~~c~ec~ for a standard should be
av~il~ble from the rna~.ul`a,ctu~r~r for the enti~°e Contract ̀~ea~.

The Laptap hardw~.~e wi1.1 be r~f~esh~d ~vitl~in a 3~year ~ycl~ f~°om in~tia~ ➢r~stallation ~s recorded
in the Assts 1Vlanag~rn~~~t ~yst~~-n~ ~'he asset refresh shall nab be ~erfa~m~d la~~r than t~vo
months after the e~pi~°~,tio~ of the 3-year cycle. ~-Iardware aid core soft~u~~~, that meet the current
Contract ~'~ar standards (defined o~ ~n annual h~asis during the prec~di~~ Contract ~.~ear) will be
dep~oy~d ~s ~Sart of the Y°~fr~sh process.

]Laptop assets will be provisioned with hard drive encryption services.

40~.3.2.7,~ ~Jl~ra~P~~-~able L~pt~~

Ultra-~'orta~~P I a~~op ~iaardwa~~ standards will be determirre~ dearly ~~d ~zpdates to hardware
~wi11 gc~ ~~to ~ff~ct ~t tie start o£ ~aci~ ~or~tr~.ct ~i'~ar. The pra~~ss to s~~ ~J~tra.-~'ortable Laptop
hardware standards mill be based on r~comF~~ndat.ions mace ~y the Con~r~ctor and ~.ppr~~ved in
w~itzng ~y the ~o~nty. Each model s~le~ted for a st~r~dar~ should be a~ailab~e from the
manufacturer fog the entire Contra~~ ~~ar.

The Uttra-portable Laptop hardware will b~ refreshed within a 3~year cycle from initial
irnstalla~ior~ ~s reco~d~d in the Assets i~I~nagerri~r~~ system. TI~e asset refresh shall not be
performed layer than twa months aft~~ the expiration of the 3~year cycle. ~-~ar~lware and core
software th~.t rr~.~et the current Contract Yeas standards (defied on an anna~al basis during the
prec~dirig ~Cantract Year) wi11 be ole~loyed ~,s part of the refresh process.
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Ultra-Por~abPe Laptap assets will be provisioned ~,~itih hard drive encryption- services.

4e4o3e2oba ~,~~a~ee~°a~e~ ~o~°~s~ati~~~

Engineering ~Jorkst~tions are int~r~ded to pravid~ additional computing paver not available
through the standard IBC resource unit. The process to set Engineering V`Vo~lcstation hardware
standards will be based on recommendations made by the Contractor and approved in writing by
the County. Each model selected for ~ star~cCard should be available fronn the manufacturer for the
entire Contract Year.

The Er~~ir~e~ring VVarkstations hardware will be refreshed within a 4-year cycle from initial
installation as recorded in the Assets Mar~agegnent system. ~'he a,ss~t r~fresl~ shall not lie
performed later than two months after the expiration of the ~r-year cycle. Hardware and core
soft~~xe that meet the crxrrcent Contract dear standards (de~n~d on an ann~~? basis c~ur~ng the
pr~~~din~ ~antracti Fear) mill be oleployed as park of the refresh process.

4040~~~0~0 ~a~~ed~xe ~~~~~~s

Ruggedi~ed Laptop hardware stian~ards will b~ deterrrnir~ed yearly and upd~t~s to hardware will
go into ef~'ect at the start of each Contract Year. The process to sit IZu~gedized Laptop hardware
standa~°c!s will be l~as~d on iecomrrp~~dation~ maa~ by the Con~ra~tor and approved in vvrpting by
the County. Each rrioa~l selected iar a ~tand~r~l should be available f~°onn the manufacturer for the
entire ~antract Year.

The ~Zugg~dized Laptop hardware wi11 b~ refreshed witihin a 3-year cycle fro~ra initial installation
as recorded in the l~ssets ~Ianage~en~ System. Tl~~ asset refr~,si1 shah snot be performed later
th~~ tv~o months a~t~r the expiration of the ~-year cycle. I~ardware and core software that meet
the c~rr~nt Contract ̀Year star~da~ds (defined on_ an annual basis duriri~ the preceding Contract
Years will b~ deployed as park of t~se refresh process.

Rugg~dr~ed ~,aptap~ assets mill b~ provisian~cl with hard drive en~ryp~ion 5~rvices.

4o~e3o~,~~o Conve~tg~~~ '~"abTet~

Cor~vertibl~ ̀~"'alblet hardware sta~d~rds v~ill b~ det~ranined yearly and u~sdates to hardware will
go info effect at the ~ta~t of each Contract Ye~~. ̀l h~ process ~o set Convertible Tablet hardware
standards will lie based on recorrrm~n~ations made by the Contractor and approved in writing by
the ~ount~. Each mod°1 ~e~~~t~d ~o~ a standard sh~uid b~ available frorrr cue rrianufact~xrer for the
en~~re Contract Year.

The Cor~~ertibl~ Tablet ~~~d~var~ wfil b~ refreshed within a 3myear cy~l~ from initial installation
as recorded in the ~ss~ts l~✓Ianagement Syst~rr~. ~'~~ asset refx~,s~ sha11 not ~e performed Later
than two months after the expiration of the ~-year cycle. 1LIard~are and ~or~ software that meet
the curr~~t Con~ra~~ ~'~ar standards ~c~~f~n~d on an anr~c~a~ basis d~arin~ the ~r~ceding Contract
Year} wi~~ be deployed as part o~th~ refresh process.
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Convertible Tablet assets wild be provisioned with hard drive encryption s~rviceso

4.4o~.~a1~. ~ngine~~-~~~ ~,ap~m~s

Engineering 1Laptop hard~,~~are standards wilt be d~t~rrr~ined yearly and updates to hardv~are will
go into effect at the start of ~ac~ Contract Fear. '~'~ie p~acess so set Engineering Laptop hardware
standards wi11 be bas~ci an r~comm~ndatrorrs m~ad~ by the ~ar~tractor ar~d approved in ~~riting by
the County. Each model s~lectecl for ~ standard 5houlcl ~~ available from the manufacturer for the
entire ~antrac~ ~I~ar.

Th.e Engineering Laptop hardware will be refreshed within a 3-year cycle ierorn initial installation
as r~~orded in the Assets Management System. Thy asset refi~sh shall nod b~ p~.rformed Later
that two months after th.~ ~xpiratio~ of'the ~-year cycle. Harc~war~ and core software that meet
the current Contract ~Ye~r standards defined on are annual basis daring tie preceding Carttract
Fear) wi~I be deployed as part of the refresh process.

E~gin~~ring I.,aptop assets will be provision~a w%th herd drive encryption services.

4.9020 l~~t~~~~°I~ ~~°f~at~~° ~~~~c~~ ~~~~t ~e°v~I ~~q~~~~°~~n~~~s

4.9.2: ~ . [~Jr~changed]

4.9.x.7. [Ilnehang~d]

4.9..2.3. The I~letwork ~'rgnter hardware will be refreshed ~ithi_n a 4-year cycle from initial
installat~a~ as record~r~ in the Assets 10/Iana~~n~en~ ~yst~tn. The asset afresh shall nat b~
performed later than tvvo rrio~ths after the expiration of tl~e 4~y~ar cycle.


